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The Obesity Collective

WHO: We are a group 
of committed 

individuals and 
organisations 

expanding rapidly and 
working together to 

generate and enable 
more action on obesity 

in Australia.

WHAT: We plan to 
transform the way 

society thinks, speaks, 
and acts to reduce the 

impact of unhealthy 
weight, particularly 

obesity
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This is different…..
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Collective ownership 
and responsibility –

more of a system 
perspective on the 

challenge

No one organisation 
owns the Collective 

and its outputs

Collective responsibility

Not just focused on 
the role of 

Government but also 
thinking about how the 

whole of community 
can play a part

Focus on increasing 
action on obesity 

overall in Australia, 
not project by project

System focus

Consensus is not 
needed to coordinate 
and support progress 

and each other

Increasing 
connectivity across 

obesity stakeholders 
and experts, including 
across prevention and 

treatment

Better collaboration

We are taking collective 
ownership of the issue, 

with a system view

Presenter
Presentation Notes




Expected benefits

• Reduce disease burden/costs

• Reduce stigma 

• Increase equity

• Efficiency of resources

• Increase innovation

• Sustained focus on the 
challenge

Why we are doing this
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With a more unified 
voice, connected 
efforts and aligned 
commitments, we can 
create the 
momentum we need 
to drive change



We need to step up. As individuals, as a collective, as a society.

We are:

• Inclusive in our approach, willing to listen to and respect other perspectives

• Anti-stigma

• Mindful of health inequalities, particularly for Aboriginal and Torres Strait Islander Australians

• Informed by the evidence and prepared to innovate

We consider the full spectrum of obesity from prevention to treatment, and in an interconnected way.

We focus on the whole picture: we will not get stuck on advocating for specific interventions or external projects.

We are taking a whole-of-society approach that considers the social, biological, political, economic and cultural 
drivers of health and health inequalities.

We own this together. No single organisation owns this Collective or the work we do together. 

We leave our agendas at the door and disclose potential conflicts of interest. This helps us collaborate more 
effectively, to have greater impact as a whole.

We are modelling a new way of working. The process that we use to collaborate across organisations and sectors 
is just as important as the content.

We will continue to grow and iterate the Collective Plan. This is a living strategy that we will adapt as we go, 
based on what we learn in practice.

Our principles



Our Collective Plan for action on obesity

Strategies 
for actions

1
Build a 

movement for 
change

We will curate and enable a 
growing and inclusive 

movement for action on 
obesity. We will stay focused 

on people and the engagement 
of others.

This includes:
• Developing an engagement 

strategy
• Developing and executing 

on a plan for coordinated 
action

• Providing cohesive 
leadership and creating 
leaders of the future 
(including unusual suspects 
and a diverse array of 
people)

2
Create a new 

narrative
We will positively influence 

public perceptions, knowledge 
and attitudes about obesity to 

change attitudes, remove 
stigma and promote better 
pathways to care and the 

implementation of preventive 
strategies.

This includes: 
• Developing key messages
• Developing a proactive and 

reactive approach to 
messaging

• Undertaking political 
engagement

• Recruiting expertise in 
areas of public perceptions, 
behaviour change, 
branding, etc.

3
Drive collective 

action
We will enable and mobilise 

collective action across society. 

This includes:
• Identifying gaps and 

opportunities across the 
broader system, and being 
strategic about who needs 
to be involved to drive 
small- and large-scale 
actions for impact.

• Mapping current Australian 
actors and actions against 
the obesity systems map

• Acting on the broader 
social and economic 
determinants of health
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Stay 

on track
We will do what it takes to 
maintain momentum and 

impact.

This includes:
• Staying aligned to our 

principles
• Measuring our success and 

progress
• Mobilising resources to 

sustain action
• Managing risks

Foundations
Evidence Hub

Communications & Marketing
Resourcing

Monitoring and evaluation



Our priorities for the next year
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Peer support 
network

Communications 
campaign

Evidence 
Hub

‘Engine
Room’

Mapping

Grow the Collective and 
internal communications

The next iteration 
of the plan

Track 
benefits

Governance and 
ways of working



Collective communications

action-on-
obesity.slack.com



The Curator Team
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Georgia Rigas
General 

Practitioner

Tania Sincock
SugarByHalf

Tim Gill
University of 

Sydney

Steve Simpson
Obesity Australia

Gary Sacks
Deakin

Ari Kurzeme
YMCA

John Dixon
Academic General 

Practitioner 

Nicki Turner
Indigenous Allied 
Health Australia

Marty Jovic
PwC

Tom Mazzaferro
NAB



Thanks to those who started it
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Bupa

NSW Government/Health

PwC

Novo Nordisk

Obesity Australia

3rdSpace Communications

Our main contributors

Liz Cameron-Smith

Ian Caterson

Simon Chapman

Stephen Colagiuri

Tim Gill

Marty Jovic

Jason Leung

Jane Martin

Annabel Meiklejohn

Anna Peeters

Belinda Reeve

Georgia Rigas

Brian Oldfield

Tiffany Petre

Steve Simpson

Priya Sumithran

Our founders

Thanks to those who made it possible…
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